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The Cuyama Joint Unified School District is a unified district in Santa Barbara county serving a rural community
in grades K-12.  The district has 2 schools.  The current enrollment is 199 students of which 96 are ELs, 133 are
socio-economically disadvantaged, 33 are white, 163 are hispanic, 25 are students with disabilities and the
district has no foster youth.

CJUSD offers an athletic program at the high school level for both genders.  The district has six boys and six
girls athletic teams that are supported by the local community.  The high school is on a modified A-B block
schedule that offers a wide variety of classes from online college courses to vocational education and remedial
education.  The elementary school has one teacher per grade level along with an after school program at the
elementary school.  The high school has the Future Leaders of America and the California Scholastic Federation
as on campus organizations.

Every spring the district sponsors an antique car show that draws participants from all over California.  Proceeds
from this show go to the high school's ASB and post secondary scholarship fund.

The 2018 LCAP has the following goals as top priorities:
03. The schools' social-emotional environment will be safe, welcoming, and conducive to student learning
causing student connectedness with the district to increase.
01. Student achievement as measured by state and local targets and by participation  in College & Career Ready
(CCR) classes will increase.

To measure this progress the LCAP calls for the following expected outcomes:
· Increase the % meeting standard on CAASPP ELA from 26% to 40%
· Increase the % meeting standard on CAASPP Math from 12% to 18%
· Increase the # on the District School Climate Survey overall index rating from 61 to 70

The following actions are designed to assist in meeting the highlighted goals: 01.05 and 05.02  These actions
provide for the development of a full Multi-Tiered System of Supports (MTSS) and additional staffing to eliminate
the need for combo classes and to provide additional interventions for students.

Describe the students and community and how the LEA serves them.

Identify and briefly summarize the key features of this year’s LCAP.

LCAP Year (select from 2017-18, 2018-19, 2019-20)

Addendum: General instructions & regulatory requirements.

Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

LCFF Evaluation Rubrics: [Note: this text will be hyperlinked to the
LCFF Evaluation Rubric web page when it becomes available.]:
Essential data to support completion of this LCAP. Please analyze
the LEA’s full data set; specific links to the rubrics are also
provided within the template.

2018-19
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REVIEW OF PERFORMANCE

GREATEST PROGRESS

GREATEST NEEDS

PERFORMANCE GAPS

Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in services
for low-income students, English learners, and foster youth have led to improved performance for these students.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met”
or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need
significant improvement based on review of local performance indicators or other local indicators. What steps is
the LEA planning to take to address these areas with the greatest need for improvement?

The LEA is most proud of the progress on the following state and local indicators.

· .8% increase in the Facilities Inspection Tool overall rating
· 6.3% increase in the % meeting standard on CAASPP ELA
· 1% increase in the % meeting standard on CAASPP Math

The LEA has included the following actions in the LCAP to assist in maintaining and building upon this progress:
02.01 and 05.02  These actions include continuing to fund the facilities improvements identified in the Facilities
Plan and additional staffing to prevent eliminate the need for combo classes and to provide additional
interventions for students.

The following state indicators had one or more student groups at Red or Orange.  The state indicator is listed
along with the student groups that were indicated as Red or Orange.

· % meeting standard on CAASPP Math: : English Learners
· Suspension rate (CA Dashboard, Status): : All Students, English Learners, Hispanic, Socioeconomically
Disadvantaged, White

The LEA has included the following actions in the LCAP to improve performance on these indicators: 03.01,
03.02 and 03.06  These actions provide for the development of a full Multi-Tiered System of Supports (MTSS)
and funding and staffing the after school program, and providing funding for athletics.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA planning
to take to address these performance gaps?

There were no state indicators on the 2016-2017 school year CA School Dashboard in which any student group
was two or more performance levels below the all student performance.

INCREASED OR IMPROVED SERVICES
The CJUSD has identified the following actions as the most significant ways that the LEA will increase or
improve services for low-income students, English learners, and foster youth.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.
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- 04.02: Provide workshops to assist parents in supporting their children academically, learning at home
strategies, parenting,  21st Century Skills, health and wellness and understanding the CA educational system.
- 05.02: Staff additional classrooms with appropriately assigned, and fully credentialed teachers to prevent
combo classes at the ES and additional intervention sections at the HS in  ELA, ELD, and Math designed to
provide support for unduplicated students.
- 05.05: Staff a Program Coordinator position that will run the: EL Program, RTI program,  Assessment Program,
ASES program.

BUDGET SUMMARY

Complete the table below. LEAs may include additional information or more detail, including graphics.

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year
not included in the LCAP.

The LCAP does not include general fund expenditures in the amount of $736,593 for additional materials and
supplies, service agreements such as utilities, insurance, business  and legal services, and transfers out for
special ed services.  The LCAP also includes Bond expenditures of $216,408.

Total General Fund Budget Expenditures for LCAP Year

Total Funds Budgeted for Planned Actions/Services to
Meet the Goals in the LCAP for LCAP Year

$3,396,514

$2,876,329

Total Projected LCFF Revenues for LCAP Year $2,621,713

DESCRIPTION AMOUNT

DESCRIPTION AMOUNT
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